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The Al-Powered Future of Work with
Microsoft 365

The Al-powered enterprise
represents a new paradigm
that leverages advanced
algorithms and machine
learning  capabilities  to
drive innovation, enhance
decision-making processes,
and optimize operations.

Al technologies have revolutionized
the way businesses operate, enabling
them to analyze vast amounts of
data, automate tasks, and
personalize customer experiences.

As organizations continue to embrace
Al, they are unlocking new opportunities
for growth and innovation.

The central value of the Cloud has
always  been that it enables
organizations of any size to tap into
computing power on a shared basis that
they couldn't afford or have the skills to
adopt directly in-house. Ai represents
the pinnacle of this. The ultimate
evolution of massive, intelligent
computing capability, made accessible
to even the smallest of organizations via
Cloud services like Microsoft 365.

A New World of Work

Jared Spataro, Head of Microsoft's
Modern Work team, sets the scene in
this Harvard Business Review interview,
which looks at the future of work and
the technologies that will get us there,
and in this WSJ interview he discusses
how the company is expanding access
to OpenAl tools and the growing
capabilities of ChatGPT.
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The Al-Powered Future of Work with
Microsoft 365

Microsoft just finished their second
annual Worker Trend Index, which
analyzes a survey of 31,000 people in 31
countries as well as other data and
trends, discovering that the people
coming back to the office post-
pandemic are very different from those
who left it two years ago. But many
leaders don't fully understand just how
different.

This interview is part of a series called
“The New World of Work,” which
explores how top-tier executives see the
future and how their companies are
trying to set themselves up for success.

Microsoft CEO Satya Nadella laid out the
companies vision for enabling and
accelerating this transformation,
showing off new advancements in
artificial intelligence for its productivity
tools, like Outlook and Teams. In March
of 2023 Microsoft shared this talk from
Satya Nadella and Jared Spataro focused
on how Al will power a whole new way
of working for everyone.

The Era of the Al
Copilot

At the centre of this revolution is the
Copilot concept and applications, which
Microsoft CTO and President of Al Kevin
Scott describes in this keynote talk: The
Era of the Al Copilot.

In this talk Microsoft describe Becoming
an Al-Powered Organization  with
Microsoft Copilot.

Copilot combines the power of large
language models (LLMs) with your data
in the Microsoft Graph—your calendar,
emails, chats, documents, meetings,
and more—and the Microsoft 365
apps to turn your words into the most
powerful productivity tool on the planet.
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Copilot is integrated into Microsoft 365
in two ways. It works alongside you,
embedded in the Microsoft 365 apps
you use every day—Word, Excel,
PowerPoint, Outlook, Teams, and more
—to  unleash  creativity, unlock
productivity, and uplevel skills.

Business Chat works across the LLM, the
Microsoft 365 apps, and your data—
your calendar, emails, chats,
documents, meetings, and contacts—to
do things you've never been able to do
before. You can give it natural language
prompts like “tell my team how we
updated the product strategy” and it will
generate a status update based on the
morning's meetings, emails, and chat
threads.

In this video Microsoft introduces the
365 Copilot and in this one How It
Works. There is one for each major
product, such as Copilots for Teams
Meetings, Outlook, @ Word, Excel,
Powerpoint, Security and Power Apps.

The core ideal is one of intelligent work
augmentation, where the copilot
accelerates and magnifies the end result
of what a person is trying to achieve,
automating  the mundane and
enhancing the output.

For example imagine you missed an
important meeting. You can use the
Teams copilot to ‘follow’ the meeting,
and be sent a summarized recap of
what you missed. Consider the billions
of other interactions like this one that
office workers participate in, and how
much of an overall productivity boost
can be achieved with all of them
enhanced this way.
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Architecture for the Future of Work

Microsoft New
Future of Work

Report 2023

Microsoft's Ai and
collaboration innovations
are underpinned by
insights from Microsoft
Research, detailed in their
report: The New Future of
Work.

This is an initiative comprising
Microsoft researchers, product
leaders, and policy makers dedicated
to creating solutions for a future of
work that is meaningful, productive,
and equitable.

They describe how Covid-19 forced a
reevaluation of what work is, and where
it is conducted, and the research has
focused on two major trends of change
in office  working: Remote, hybrid
working and Artificial Intelligence.

The rapidly-changing way in how work is
being performed strengthens the
importance for corporate decision
makers to adapt and stay competitive in
today’'s economy.

lgnoring the change in work poses a
threat to an organization’s future
performance, while the right measures
can lead to new opportunities. An
organization’s culture is a key enabler
for change (McKinsey & Company, 2021)
and it must support virtual teams.

Employees should be encouraged to
work  collaboratively, even when
geographically dispersed. Collaboration
trends in our digital experiences show
that interactions with our close-knit
network have strengthened, while our
interactions with distant networks have
diminished with the move to remote
work.

Architecture for the Future of Work

Page 4


https://365apps.pro/architecture-for-the-future-of-work/
https://www.microsoft.com/en-us/research/project/the-new-future-of-work/

Architecture for the Future of Work

To enable remote work, preventing
digital fatigue and eliminating repetitive
tasks by implementing digital
automation is becoming critical. Intent
is needed to define a company's
automation strategy—focusing on high-
value automation opportunities,
redefining job description and training
needs, and setting up the right
governance for the implementation of
automation. Successful implementation
will require strong involvement from
both business and IT.

They identified that an organization’s
culture is a key enabler for change
(McKinsey & Company, 2021) and it
must support virtual teams, where
employees should be encouraged to
work  collaboratively, even  when
geographically dispersed. Collaboration
trends in our digital experiences show
that interactions with our close-knit
network have strengthened, while our
interactions with distant networks have
diminished with the move to remote
work.

Therefore to enable remote work,
preventing digital fatigue and
eliminating repetitive  tasks by
implementing digital automation is
becoming critical.

The team explores the details of the
different foundations that constitute a
whole Future Work Architecture in this
series of videos:
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e Team Collaboration - Great

collaboration requires thoughtful
choices that improve (or eliminate)
meetings. Discover how we can use
technology like video and AR/VR

more intentionally—reducing
employee stress and security
challenges.

Hybrid Workspaces - By one rule of
thumb, workspace expenses equal
10% of wage costs, which means
well-crafted workplaces that boost
productivity can pay for
themselves. Discover how blended
spaces can optimize teamwork and
efficiency.

Asynchronous collaboration -
People spend 250% more time in
meetings than before the remote
work transition. Discover how
asynchronous collaboration can
help workers get what they need to
stay productive—even when they
choose to skip a meeting.

Individual Productivity and Well-
Being - Many people feel more
productive working remotely, but
nearly as many prefer working
onsite. There’s no one-size-fits-all
answer. Discover how a hybrid
approach can boost productivity.

« Organizational Well-Being - People
who feel valued at work are less
likely to suffer burnout or quit
Discover how enthusiastic workers
in a strong workplace culture can
help an organization flourish.

e Al-powered Social Platforms - Al-
curated online communities can
break down workplace siloes and
improve  knowledge  sharing—
leading to happier employees.
Discover how enterprise social
platforms can jumpstart innovation
and boost the bottom line.

To this end Microsoft focus on the
second element: Al, in the form of the
Copilots now being infused into their
Office suite of tools like Teams and
Sharepoint et al. Their research has
analyzed and documented in fine detail
how staff making use of ‘LLMs’ - Large
Language Models, significantly boost
their individual productivity through
features that intelligently automate the
multitude of micro tasks that these tools
are used for.
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Is The Future of Work in the Metaverse?
Microsoft Mesh Brings The Spatial Web
into the Office

Harvard describes How the
Metaverse Could Change
Work, envisioning a world
where you could have a
beachside conversation
with your colleagues, taking
meeting notes while
floating around a space
station.

Is this the future of work?

The metaverse, a virtual reality space
where users can interact with a
computer-generated environment and
other users, is becoming an increasingly
popular concept.

As technology advances, the metaverse
is expected to have a significant impact
on various aspects of our lives,
including work.

The metaverse has the potential to
revolutionize various industries. For
example, in the field of architecture and
design, professionals can create virtual
models and allow clients to experience
them in a realistic way. Similarly, in the
entertainment industry, virtual concerts
and events can reach a global audience
without physical limitations.

The metaverse can enable more
immersive and efficient remote work
experiences. Instead of traditional video
conferences, employees can meet in
virtual environments, fostering better
collaboration and engagement. Virtual
reality (VR) and augmented reality (AR)
technologies can enhance the sense of
presence, making remote work feel
more like in-person interactions.
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The metaverse will require individuals
to develop new skills to thrive in this
digital environment. Proficiency in
VR/AR technologies, 3D modeling, and
virtual collaboration tools will become
increasingly valuable. Moreover, new
job opportunities will emerge, such as
virtual event planners, metaverse
architects, and VR content creators.

While the metaverse offers exciting
possibilities, there are challenges and
considerations to address. Privacy and
security concerns need to be carefully
managed to protect users’ personal
information. Additionally, access to the
metaverse should be inclusive, ensuring
that it does not create further
inequalities.

As they announce here, Microsoft has
recently unveiled its groundbreaking
product called Microsoft Mesh, which
aims to revolutionize the way we
collaborate and communicate in virtual
reality (VR) environments.

Microsoft Mesh is a cloud-based
platform that enables users to create
and join virtual reality experiences from
anywhere in the world. It allows
individuals to interact with digital
content and each other in a shared
virtual environment, breaking down
geographical barriers and fostering
seamless collaboration.

The core concept of Microsoft Mesh
revolves around the idea of presence,
where users feel as if they are physically
present in the same space, even if they
are miles apart. This is achieved
through the use of advanced spatial
computing technologies, including 3D
modeling, haptic feedback, and real-
time rendering.

Microsoft Mesh offers a wide range of
features and benefits that enhance
collaboration and communication in
virtual reality:
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Real-time collaboration: Users can
interact with each other and
manipulate digital content
simultaneously, enabling seamless
collaboration.

Immersive experiences: Microsoft
Mesh provides a highly immersive
environment with realistic visuals
and spatial audio, enhancing the
overall experience.

Multi-device  support: It s
compatible with various devices,
including VR headsets,
smartphones, tablets, and PCs,
ensuring accessibility for all users.
Secure and private: Microsoft Mesh
prioritizes  user  privacy and
security, offering robust encryption
and authentication mechanisms.
Integration with Microsoft 365:
Users can leverage their existing
Microsoft 365 subscriptions and
access files, documents, and other
resources  within  the  virtual
environment.

Integration with
Microsoft Teams

Microsoft Mesh seamlessly integrates
with Microsoft Teams, empowering
users to collaborate in virtual reality
while leveraging the familiar features
and functionalities of Teams. This
integration brings together the power of
virtual reality and the productivity of
Teams, enabling teams to work together
more effectively.

With the integration, Microsoft Teams
users can join virtual reality meetings
and interact with colleagues as avatars
in a shared virtual space. They can
communicate through spatial audio,
share screens, and collaborate on
digital content in real-time. This
immersive collaboration experience
enhances engagement, creativity, and
productivity.
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Microsoft Mesh represents a significant
leap forward in  virtual reality
collaboration, providing a shared virtual
space where users can interact and
collaborate seamlessly. Its integration
with Microsoft Teams further enhances
the collaboration experience, enabling
teams to work together more effectively
and creatively. There is also an
integration with Meta.

By leveraging the power of Microsoft
Mesh and Microsoft Teams,
organizations can unlock new
possibilities in remote collaboration,
training, design, and many other areas.
The future of virtual reality collaboration
is here, and Microsoft is at the forefront
of this exciting revolution.
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